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Informational Areas and Session Descriptions 

 

 
Establishing the Framework 

 
Welcome and Introductions - This session gives an overview of the agenda and the structure 
for the Foundational Training. It introduces the consultants, staff, and team members. It 
defines what is meant by recovery. 

 
Plenary: Why Have a Tribal Healing to Wellness Court? - This session reviews the Key 
Components of Tribal Healing to Wellness Courts and the research to support the importance 
of applying each component to the tribal healing to wellness court program. Participants will 
be given an opportunity to discuss the application of each component in their program. 

 
Plenary: Know Your Role: Duties and Responsibilities - This session outlines the basic concepts 
of team development. This presentation introduces the roles of each team member, and their 
impact on treatment court outcomes, as well as discusses potential non-team member 
ancillary supporting organizations/individuals.   

 
Jurisdictional Breakout: Communication and Cooperation – This session includes an 
interactive exercise to demonstrate the different learning styles of team members. 
Additionally, team members will identify their current or expected responsibilities and 
potential challenges, hopes, and concerns. 
 
Plenary: Selecting the Right Participants (Part I) - This session outlines the importance of 
creating a tribal healing to wellness court to specifically cater to the justice-involved 
population that the jurisdiction needs to serve.  The presenter will discuss the various methods 
of establishing and targeting the desired population and how to incorporate that into the 
chosen court model. 

 
Jurisdictional Breakout: Applying Risk and Need – The goal of this jurisdictional breakout is to 
assist the team in identifying factors about potential participants that may make them 
appropriate, or inappropriate, for a treatment court. Utilizing the risk and need framework 
participants will discuss potential tribal healing to wellness court candidates and determine 
which category they may fall in and based on what characteristics.  
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Identifying Our Who 
 
Plenary: Selecting the Right Participants (Part II) - This session outlines the importance of 
creating a tribal healing to wellness court to specifically cater to the justice-involved 
population that the jurisdiction needs to serve.  The presenter will discuss the various methods 
of establishing and targeting the desired population and how to incorporate that into the 
chosen court model. 

 
Jurisdictional Breakout: Identifying the Tribal Healing to Wellness Court Population - The goal 
of this jurisdictional breakout is to build the target population and eligibility/disqualification 
criteria. This breakout will bring team members together to discuss the qualities of those 
individuals in the community to be targeted for participation in the treatment court. Having all 
involved disciplines participate will help the team members gain an understanding of the 
criteria and qualifications for tribal healing to wellness court participants, and the resulting 
eligibility criteria will truly reflect the needs of the jurisdiction. 
 
Plenary: The Entry Process: From Zero to 50 / Arrest to Admission - This session outlines the 
importance of creating a system for identifying and then processing potential adult drug court 
applicants. The presenter will discuss various methods to accomplish identification and 
review appropriate tools available. Additionally, establishing and targeting the desired 
offender population and how to incorporate that into the chosen court model. 
 
Jurisdictional Breakout: Developing the Entry Process - In this breakout, participants will 
discuss the entire entry process from initial contact with police until the day of admission 
into the tribal healing to wellness court. Participation by all team members is imperative so 
that the team can have an adequate discussion and hear all details and processes from the 
various disciplines to gain an understanding of each practitioner's process. 
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Treating the Participants 
 
Plenary: Equity and Inclusion - This session outlines the importance of creating a drug 
treatment court to specifically cater to the justice-involved population that the jurisdiction 
needs to serve.  The presenter will discuss the various methods of establishing and targeting 
the desired population and how to incorporate that into the chosen treatment court model. 

 
Jurisdictional Breakout: Equity and Inclusion Toolkit - In this breakout, facilitators will 
review the available resources to assist teams with addressing disparities. These include the 
Equity and Inclusion Tool Kit assessments and data collection tool.  
 
Plenary: Treatment Types and Tools: In this session team members will briefly review 
substance use disorders and other mental health diagnoses. Additionally, you will learn 
about some of the evidence-based treatment modalities that may be provided to the clients 
in the adult drug court.  

 
Jurisdictional Breakout: Defining Treatment and Continuum of Care - In this breakout, 
teams will identify treatment services available in their community, including substance use 
disorder and mental health services offered through community health providers. This 
resource identification will include the level of care, the treatment modalities being offered, 
and other key information.  
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Supervision and Structure 
 
Plenary: Community Supervision - This session provides critical information related to the 
monitoring and supervision of the justice-involved participant. The presenter will discuss what 
community supervision entails and core correctional practices. Additionally, teams will learn 
tools available to community supervision in place to keep track of participants, know what is 
going on in their lives, and hold them accountable if necessary. 

 
Jurisdictional Breakout: Before and After - This breakout session will have team members 
identify characteristics present in their participants before beginning a program. Following 
this, team members will enumerate their desired completed participant profile 
characteristics and outcome measures. 
 
Plenary: A Blueprint for Phases - This session gives an overview of the necessity of distinct 
phases for adult drug court participants to progress through on their journey toward 
commencement from the program. 
 
Jurisdictional Breakout: Defining Phases - This breakout session will enable team members 
to decide exactly how many phases will be necessary for their adult drug court, as well as to 
determine the requirements and criteria required for progression through the phases. 
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Reviewing and Responding to Participant Behavior 
 
Plenary: Responses to Client Behavior - This session outlines the basic behavior modification 
principles and their applicability in the delivery of incentives and sanctions in tribal healing to 
wellness courts. The presenter will discuss the importance of incentives, both formal and 
informal, and their application in the program. 
 
Plenary: Reviewing Behavior: Staffing - This session outlines the why behind pre-case 
conferencing, what information may be shared, and what should be discussed by the team 
during this time. 
 
Jurisdictional Breakout: Staffing – This culminating session brings together all the information 
presented throughout the training, from individuals’ roles on the team, known tools available, 
goals desired, and the ways to respond. Facilitators will utilize sample staffing and status 
hearings to coach teams through the process. Identifying what information is shared, what 
behaviors are identified, and what responses are discussed. 
 
Build the Institution 
 
Plenary: Sustainability: Funding Opportunities - This session will discuss the various types of 
funding available to treatment courts. Sustainability is a major concern and having a plan from 
the beginning is vital to ensure long-term survival. 
 
Plenary: Sustainability: Manpower, MOUs, and Manuals - This session will discuss, beyond the 
money, the various ways teams can ensure a lasting program. This includes a discussion of self 
and team care, additional training available, sample documentation, and other tools to ensure 
long-term program survival. 
 
Jurisdictional Breakout: Parking Lot and Revisit Previous Breakouts - This session will allow 
teams to address items collected over the training on the parking lot, or revisit previous 
breakouts to discuss further. 
 
Developing Your Action Plan and Follow-Up Scheduling - In this session, you will develop a 
jurisdictional action plan, designed to outline the strategy for implementing the adult drug 
court model and the development of each jurisdiction's written policy and procedures manual. 


